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Purpose: 

The purpose of this standard operating procedure is to provide guidance in preparing accurate budget 

estimates to effectively provide the Owner the best cost information possible when planning a potential 

construction project.  Accurate budget estimates also help future preconstruction efforts of design phase 

budgets and final pricing. 

 

Procedure: 

1) Evaluate the project information provided to understand the scope requirements. 

2) Consider similar projects previously constructed or estimated (historical data) as resources for this 

budget. 

3) Depending on the amount of project information provided budgets may be based on building square 

foot pricing, scope of work unit pricing with take-offs, or a combination of each. 

4) It is acceptable to use either Timberline Estimating or Excel to calculate budgets.   

A) Timberline Estimating may be preferred on projects nearing final design. 

i) Timberline offers assembly take-offs. 

ii) Contract estimates will ultimately need to be performed in Timberline in order to transfer the 

information to the Accounting Department. 

B) Excel may be preferred on “high-elevation” budgets when using more square-foot pricing 

(although this can also be done in Timberline).  Templates have been created and saved on the P 

drive (P:\Shared\Estimating\Budgeting Information). 

5) When using historical data: 

A) Update pricing to the current market.  We typically use Turner Cost Index along with our own 

understanding of the market. 

B) Adjust budget for scope difference as necessary.   

i) Example:  If historical data was based on a brick/EIFS/window building but budget building 

has ACM/Curtainwall, use building SF price and adjust “skin” cost based on quantity take-off 

with premium unit price. 

6) Include contractor contingency to cover budget errors.  Contingency amount may vary depending on 

the level of information provided, but can range from 5% on early budgets down to 2% on 75% CDs 

for example. 

7) Escalation:  Budgets should be based on the data we have at the time of preparing the budget.  This 

should be clarified with the Owner.  Be prepared to provide a recommendation for additional Owner 

contingency for escalation.  

8) Review budget with another preconstruction manager or department head. 

 


