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Purpose: 

The purpose of this standard operating procedure is to provide guidance in performing take-offs and 

pricing of all items that comprise the project to have a complete and accurate cost estimate based on the 

project documents. 

Procedure: 

1) Take Off: 

A) Select all items and assemblies from Timberline. 

B) Determine which scopes of work will be self-performed and those provided by subcontractors. 

C) Complete labor and material take-offs on all items which are to be self-performed.  Examples 

include: 

i) General Conditions 

ii) Concrete 

iii) Rough Carpentry 

iv) Doors and Hardware.  

v) Miscellaneous Specialty Items  

D) Complete quantity take-offs of subcontractor scopes of work as necessary for an understanding of 

scope and anticipated pricing. 

2) Pricing: 

A) Price all items that do not require bid day tabulation. 

B) Identify items that may not be my is not included in a subcontractor’s bid. 

i) Check responses from bid invitations (refer to Section 4.302).  If there are any trades that do 

not have accepted invitations, include pricing based on historical data. 

ii) With any bids received if there are exclusions: 

1) Call the subcontractor and ask for pricing or cost guidance on excluded items. 

2) If the subcontractor does not comply, include cost based on historical data or other means 

possible. 

C) Complete estimate pricing: 

i) No later than the day before bid/proposal deadline: 

1) The estimate shall be complete with either firm sub pricing or “plug” values. 

2) Review estimate with another preconstruction manager or department head. 

ii) As additional bids are received, update the estimate accordingly. 

 


