
SAFETY TOOLBOX TALK 
Week 16: Material Handling - Forklift Operation  

This toolbox was developed by CORE Safety Group for Crain Construction.  CORE Safety Group, however,  does not accept any liability whatsoever 

for injury, damage or other losses which may arise from reliance on this information and the use of this document. 

FORKLIFT INCIDENT RATES — How common are these incidents? 

According to OSHA, each year: 

• 680,000 incidents involving a forklift, 

• 85 forklift fatalities (with 42% of the  forklift fatalities from the operator's being crushed by a tipping vehi-
cle), and 34,900 serious injuries. 

REPORTED CAUSES — What are common causes of forklift incidents? 

• Daily forklift inspection was not performed and damage/

defects were not seen. 

• Improper loading or unsecured loads resulting in a loss 

of material. 

• Operator not wearing a seat belt or tries to jump out 

during a tip over usually resulting in a fatality.  

INCIDENT PREVENTION — How do we avoid an incident? 

1. RECEIVE PROPER TRAINING 

• Every operator must go through company training program before they operate a 

forklift. 

• Regular forklift operation evaluations need to be conducted by employer to ensure 

safe operation of all forklift.  Documented evaluations need to be conducted at least 

every three (3) years unless retraining is needed due to an incident or observed un-

safe operation of a forklift. 

2. INSPECTION 

• Will the forklift be able to handle the load through the entirety of the lift? 

• Do NOT add additional weight to lift a greater amount.  The lifting components are 

only designed for the limit of the machine. 

3. SIZE UP THE LOAD.  

• Will the forklift be able to handle the load through the entirety of the lift? 

• Do NOT add additional weight to lift a greater amount.  The lifting components are only 

designed for the limit of the machine. 

4. OPERATE FORKLIFT IN A SAFE MANNER. 

• Use seat belts if they are available. 

• Use extreme caution on grades and ramps.  

• On grades, tilt the load back and raise it only as far as needed to clear the road sur-

face.  

• Do not raise or lower the forks while the forklift is moving.  

• Do not drive up to anyone standing in front of a bench or other fixed object. 

• Travel backward with the load if you cannot see in front of you.  


