
SAFETY TOOLBOX TALK 

KNOWLEDGE CHECK — Are fall-related fatalities going up or down?  

• According to the Bureau of Labor Statistics, the number of workers dying from falls to a lower level has 
been rising steadily.  

• Manufacture and sales of fall protection products has increased but the number of injuries and deaths as-
sociated with falls from heights has also increased. 

• In 2021, ladder violations were the second most cited by OSHA. 

• Ladders continue to be the 2nd highest category for fatalities in construction. 

 SAFE USE — What do you do to properly setup and use an extension ladder? 

Identify and remove workplace hazards under or around ladder setup loca-
tion 
• Look for overhead wires and obstructions. 
• Use non-conductive ladders for all electrical work. 
• Clear any clutter from the area around the base of the ladder. 
• Block off the area around the ladder so people and equipment won’t 
knock you off the ladder. 
• If you are working around corners or near doorways, ensure you put sign-
age or lookout to warn people or equipment of your location. 
Safe use of extension ladder 
• Position a ladder carefully to prevent slipping.  Do not set ladder on slick 
surfaces without proper securement. 
• Ensure both feet are firmly planted on floor/surface. 
• Always ensure the extension ladder is at the proper angle by utilizing the 
4 to 1 ratio.  For every 4 feet in height the base must be 1 foot away from 
wall or structure.  This will reduce the risk of tipping from the base being 
too close or feet slipping from being too far away. 
• Be sure you do not exceed the rating of the ladder. 
• Do not climb the ladder with tools or supplies in your hand to prevent 

slipping off ladder. 
• Ensure your body is not over extended to the sides of the ladder.  Follow the belt buckle rule by  never allowing your belt 

buckle to extend pass the side rails.  

Week XX: Ladder Safety 

This toolbox was developed for Crain Construction by CORE Safety Group.  CORE Safety Group, however,  does not accept any liability whatsoever 

for injury, damage or other losses which may arise from reliance on this information and the use of this document. 

There are many similarities between extension and step ladder in terms of setup and use.  Below are some 
special hazards due to improper use that are associated with step ladders.  Step ladders are the most com-
mon used at home or on the job which lead to greater complacency and misuse. 
 
• Like extension ladders, you must ensure the feet are firmly and evenly planted.  Step ladders are more sus-

ceptible to tilting and leaning because they are independent of structures. 
• Do not stand on the top two rungs of the ladder.  Grab a taller ladder or personnel lift. 
• Always use the ladder properly open and locked position.  Do not use the ladder in folded or partially folded 

 SAFE USE — What do you do to properly setup and use a step ladder? 


