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CONSTRUCTION

Purpose:

When prospective projects require resources from the Preconstruction department, a preconstruction
agreement may be necessary. The purpose of this Standard Operating Procedure is to provide guidelines
to developing a preconstruction agreement.

Procedure:

1) Select the appropriate preconstruction agreement templet from the “P”’Drive
(P:/shared/Estimating/Preconstruction Agreements.)
A) Projects that will require a lot of resources may necessitate a “long form” agreement.
B) For prospective projects that may not require a lot of resources, a “short form” agreement may be
more appropriate.

2) From the preconstruction agreement template, modify, omit, or add to any of the information as
necessary.

3) Determine the total cost of preconstruction services.
A) With either agreement type (short or long), a Preconstruction Worksheet will be required. Use

the template saved in the same folder as the preconstruction agreement templates.

i) Estimate the number of hours for each team member from Crain for each phase of
preconstruction.

ii) Update unit rates as necessary.

iii) Add any additional members of the project preconstruction team (ex. subcontractors,
consultants, etc.).

4) Complete the cost of services section of the preconstruction agreement.
A) Total Value
B) Method of Billing
C) If an adjustment is made to the contract for construction services, note this in the agreement.

5) Include any back-up information (ex. preconstruction worksheet) as necessary and include with final
PDF document.



