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Purpose: 

The purpose of this Standard Operating Procedure is to determine which trade partners to invite, and who 

to include in the project team, as well as project specific requirements. 

Procedure: 

1) Determine the type of project, both occupancy type (retail, industrial, hospitality, etc.) and 

construction type (steel, concrete, etc.). 

2) Determine the size of the project (square footage, number of stories, etc.). 

3) Determine what site related needs are, if any. 

4) Where is the project located? 

5) Review the plans, specifications, and geotechnical report for a complete understanding of all 

requirements. 

6) Determine any means/methods or constructability issues that require special considerations. 

 

 


