Preconstruction PIS (4-; 381)
Estimate vl
Date 10/20/2023

CRAlN Page 1 of 1

CONSTRUCTION

Purpose:

The purpose of this Stand Operating Procedure is to provide guidelines to completing the estimate prior to
submission of proposal.

Procedure:

1) Prior to bid day, all take-offs should be complete, and those items entered in the estimate. Bid day
should be left for input of subcontractor and vendor items only.

2) Enter the low bid amount from proposals received by qualified subcontractors with complete scope of
work included.

3) Enter low bid amounts for proposals received from qualified material suppliers with complete scope
of work included.

4) Prior to determining the final amount, review the estimate to confirm all items have been completed
with the appropriate amount included.

5) Prior to submission of proposal, the estimate should be reviewed with/by another preconstruction
manager.



