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Purpose:  

To provide timely written notice (at least monthly) of any project delay claims to Crain’s management as 

well as the project owner/representative. 

 

Procedure:  

1) If a delay occurs, the project schedule should be immediately updated and include the impact of the 

delays on remaining work, changes to the critical path, and revisions needed for the plan to be 

completed. 

2) Examples of a delay may be permitting or inspections, utility company installations, drawing 

revisions, material procurement, owner’s vendor installations, and weather. 

3) Extract data from National Oceanic and Atmospheric Administration (“NOAA”) 

(https://www.noaa.gov/weather ) and/or Procore Daily Logs to identify the number of calendar days 

lost due to adverse weather conditions encountered which directly affected the critical path of the 

construction schedule.  

4) Weather days shall be as described in § 15.1.6.2 in the AIA Document A201. 

§ 15.1.6.2 If adverse weather conditions are the basis for a Claim for additional time, such Claim shall be 

documented by data substantiating that : (i) adverse weather has occurred; (ii) the adverse weather 

exceeds the Adverse Weather Days (as defined below) for a particular month; (iii) the adverse weather 

has an adverse effect on the critical path activities of the Work; and (iv) weather conditions were 

abnormal for the period of time and could not have been reasonably anticipated. 

January February March April May June July August September October November December 

8 7 5 4 3 2 2 3 2 3 4 7 

 

§ 15.1.6.2.1 “Adverse Weather Events” are defined as those workdays that meet any of the following: 

.1  Precipitation is more than .10 of an inch, as measured by the precipitation gauge kept at 

the Project site. 

.2 Project site conditions, such as mud, pooling of water, ice, or standing snow subsequent 

to the actual precipitation days, that prevent the performance of activities such as, but not 

limited to, mass grading, building pad grading, excavations and backfill operations. 

.3 Project site temperature measuring: (i) less than 40 degrees Fahrenheit or below product 

specification constraints related to temperature (examples include, but are not limited to, 

placing concrete, roofing applications, fireproofing application, waterproofing 

application, exterior envelope installation, and masonry activities); or (ii) more than one 

hundred degrees Fahrenheit.  
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.4 Wet building component surfaces (examples include welding work, fireproofing 

application, EIFS application, or roofing application). 

.5 Wind speeds exceeding those permissible to use equipment or to perform certain tasks 

safely (example includes not being able to safely use crane(s) or other aerial equipment 

for erection of the building structure) 

.6 Lightning strikes within a ten (10) mile distance from the project site. 

 

5) Present a letter to the owner (See next page) summarizing the delay impact and activity.  

6) Develop a recovery plan to make every effort to make up for the lost time. 

 

 

 

 


