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CONSTRUCTION

Purpose:

Track construction progress (daily, weekly, monthly). Record existing conditions. Document safety and
insurance issues.

Procedure:

1) Identify specifications construction photograph requirements.
2) Identify special job conditions requiring photographic documentation not listed in the specifications.

3) The following types of photographs are to be taken for General Construction:

A) Document existing conditions before any demolition or construction begins.

1) This includes but is not limited to, property lines, neighboring streets, sidewalks, power lines,
trees, and structures/buildings.

B) Document all silt fence and erosion control.

C) Document all underground utilities.
i) To aid in the as-built drawings for close out of the project.
ii) To aid in future exploration later.

D) Document undercutting unsuitable soils (before, during & after)
i) To aid in documentation of possible change orders

E) Document all backfilling operations due to undercuts.

F) Document all excavation for foundations.

G) Document all in place re-steel prior to any concrete placement

H) Document all MEP in place prior to any concrete placement.

I) This includes but is not limited to slabs on grade, slabs on deck, tilt wall panels, etc.

J) Document each subcontractor’s progress of work throughout each phase of their portions of
construction. This in turn will back up our daily reports.

K) Document blocking in walls prior to DWL installation.

L) Document MEP in walls prior to DWL installation

M) Document general progress photos in and around the site. Try to have at least one vantage point
to show the growth of the construction project over time.

N) Try to get the company’s logo “The Birds” and other signage in some of the photos.

O) Document finished product.

P) Do take photos of our men working. These can be used on our website and for public relation
reasons.

Q) Document groundbreaking, top out parties and grand opening events.

4) The following types of photographs are to be taken for safety and insurance issues:

A) Documenting safety violations for proof when needing to be addressed at job wide safety
meetings.

B) Document any accidents that may occur on the project including but not limited to; personal
injury, property damage of any kind, even a car accident just outside the site, damaged goods
from shipping, building finishes being damaged by other trades, etc.

C) Document inclement weather situation and the after affects (rain wash outs, wind damage, etc.)
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D) Document theft and vandalism.

5) Document, Document, Document.

Uploading photos to Procore:

1) Login to Procore and select the project the photos are for

2) Under the project tools tab, select photos (this is under the Project Management tab)

3) In the upper right corner, you will select (Upload). If you are in albums, you can create an album
using the button in the upper right corner labeled (Create Album)

4) To upload the pictures, you can select the photos from your computer, or you can drag and drop
the photos into the albums overview window.

5) Once you click open the photos should appear in the album you selected or created.



