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Purpose: 

The purpose of this Standard Operating Procedure is to ensure that the Superintendent and/or Project 

Manager documents existing site and/or building conditions prior to site mobilization and commencement 

of construction/demolition.  Existing site and building surveys should be reviewed to ensure the limits 

noted include the entire project limits. Photo documentation should be taken and uploaded to Procore.  

Following these SOP guidelines will help the Project Team ensure that documentation is recorded for the 

historical context of existing site and/or building conditions that can be accessed during construction for 

reference as needed.   

Procedure: 

A. IDENTIFY ITEMS/AREAS TO BE DOCUMENTED: Upon the Pre-Construction Project 

Turnover Meeting (EST-PM) and Contract Execution, the Crain Project Team should identify 

areas and items which require photo documentation with particular attention on any areas which 

have existing deficiencies and/or degradation of existing materials.  Maintaining a benchmark 

vantage point for a future point of reference is also helpful with overall photos in addition to 

providing more detailed photos.   

1) Site items: 

A) All areas adjacent to public right of ways 

B) Existing sidewalks and existing curbs.  Including any existing conditions showing signs of 

damage or degradation of materials. 

C) Existing Utility manholes and the surrounding areas 

D) Existing utility infrastructure (electrical, water, natural gas, communication, stormwater) 

E) Existing building exteriors and hardscapes near project limits which might incur damage due to 

construction activities.  

F) Existing Fencing.  

G) Existing a visible rock on site.  

H) Existing visible environmental issues 

I) Existing asphalt and driveway ramps 

J) Existing areas adjacent to water features 

K) Right of way including street and/or alley 

L) Existing utility meter boxes 

M) Existing retaining walls. 

 

2) Building items including any existing conditions showing signs of damage or degradation of 

materials: 

A) Exterior: 

i) Building skin (deficiencies or degradation of materials or coatings) including but not limited 

to masonry, overhead doors, glazing systems, wall panels, EIFS, downspouts, gutters, soffits, 

canopies, etc.  

ii) Roofing (deficiencies or degradation of materials or coatings) including but not limited to 

roofing materials, coping, roof drains, overlaps of materials, internal gutter. 

B) Interior: 

i) Areas to remain which show degradation of materials or coatings. 
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ii) Areas where new construction will connect to existing conditions. 

iii) All existing conditions throughout. 

iv) Any millwork or other items which will be salvaged to incorporate into the new construction.  

 

 

3) UPLOAD PHOTOS TO PROCORE:   

A) In Procore Project Tools for the project, select Photos. 

B) In Photos, select Albums and click + Create Album 

 
C)  Create an album named Existing Conditions 

D) Click the album just created and click Upload and follow the prompts. 

 
 


