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Purpose:

Documenting the results of proposals not only tracks our “hit ratio,” but also provides historical data for 
use in future preconstruction projects.  The purpose of this Standard Operating Procedure is to outline 
how to update the Pre-Con Hit Ratio.

Procedure:

1) Open the Pre-Con Hit Ratio file located on the P;drive:
A) P:shared > Estimating > Estimating Results.

2) Add the project including the following information.
A) Job Number
B) Project Name 
C) Bid Date 
D) Preconstruction Manager (pull-down menu)
E) Format (pull down menu): Bid (BID), Budget (BUD), or Negotiated (NEG) 
F) Type: Office, Retail, Multi -Fam, Hospitality, Warehouse, etc. 
G) Total: Total proposal amount
H) Building only price
I) Square foot price 
J) If we were awarded the project (Y/N) 
K) If the proposal was a budget or a firm price 
L) Name of the client/owner
M) Name of the architect/engineer
N) Notes – if necessary 
O) Who was awarded the project – if awarded to someone else.

3) For mixed-use, hospitality or multifamily projects:
A) Provide additional information contained in the separate worksheets by year. 
B) Site: Provide Price, Size, and per-acre price
C) Building: Provide price, square footage, square foot price, and price per key/unit.
D) Garage: provide price, square footage, square foot price, and price per space. 


