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Purpose
This SOP outlines the process for conducting safety orientation for ALL workers on Crain construction sites. It ensures that every individual entering a jobsite is informed of general and project-specific safety protocols. This applies to all Crain projects, including large-scale and smaller projects.
Procedure
1) Orientation for Large Projects  
A) The project team may develop a site-specific Safety Orientation tailored to the unique risks and logistics of the project.
i) A designated staff member will be assigned to regularly present this orientation to new workers arriving on site.
ii) Orientation must include:
(1) General safety guidelines
(2) Project-specific safety information
(3) Identification of safety personnel and/or superintendent in charge
(4) Emergency ingress/egress routes and meeting spots
(5) Parking instructions
(6) Project permit details
(7) Emergency contact numbers
B) Upon completion of the orientation:
i) Workers will receive a Crain Project-Specific hardhat sticker
ii) The sticker number and worker’s name must be recorded in the project’s safety tracking spreadsheet
2) Orientation for Smaller Projects
A) Workers must view the Crain Safety Video, available on the Crain Safety Channel on MS Teams.  Access to the video is provided via a link and QR code that can be posted on site or emailed prior to arrival. The Safety Video is also on www.crainportal.com 
i) After viewing the video, workers must complete the MS Form to confirm completion
B) Once the Superintendent verifies completion: 
i) The Superintendent will review the project specific safety information including:
(1) General safety guidelines
(2) Project-specific safety information
(3) Identification of safety personnel and/or superintendent in charge
(4) Emergency egress routes and meeting spots
(5) Parking instructions
(6) Project permit details
(7) Emergency contact numbers
ii) Superintendent will provide the worker with a Crain Project-Specific hardhat sticker
(1) The sticker number and worker’s name must be recorded in the spreadsheet on the MS Teams Channel
3) Onsite Safety Information Posting
A) The following must be posted clearly at the jobsite entrance or designated safety board:
i) Emergency contact numbers
ii) Project map showing emergency ingress/egress and meeting spots
iii) QR code linking to the Safety Video and MS Form
B) These postings ensure that all workers have easy access to critical safety information and orientation resources
i) The Superintendent is responsible for maintaining the visibility and accuracy of posted materials
