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Purpose:  

To prevent injury and keep safety in the forefront of all planning and everyday activities. 

Procedure:  

1) Project Superintendents will conduct a safety meeting with employees and subcontractors every 

week. All personnel on site are required to attend this meeting.  

 

2) The Project Superintendent conducted meeting will include: 

A) Hazards that will be encountered during the work week. 

B) Preventive and protective measures relevant to the stage of work being performed. 

C) Review any accidents occurring during the prior week – Discuss near misses in more detail 

during weekly subcontractor meeting. 

D) Discuss topic provided by ABC (Toolbox Talks) and General Superintendent. 

 

3) The Project Superintendent will require all attendees to sign the meeting agenda. Sign in sheet should 

include name and company. 

 

4) The sign in sheet will be filed in Procore under documents/safety and weekly safety meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


