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CONSTRUCTION

Purpose:

The purpose of this Standard Operating Procedure is to determine all specific project means and methods
to accurately estimate all project requirements.

Procedure:

1) Department head assigns Preconstruction Manger.
2) Department head and VP of Operations establish a project team.
3) Preconstruction Manager to distribute bid documents to project team for review.
4) Project Estimator to instruct team of items to review.
5) Project Estimator to meet with team members to discuss specific needs. Examples are provided
below.
A) Previous shortfalls on similar projects.
B) Job schedule.
C) Equipment needs.
i) Hoisting
ii) Lifting
iii) Concrete pumping
iv) Light towers
v) Materials handling
D) Phasing.
E) Staging.
F) Security Needs.
G) Parking.
H) Safety Requirements.
I) Specific Materials.
J) Hot/Cold weather concrete needs.
K) Third-Party Testing.
L) Traffic Control.

6) Solicit pricing for all specific needs and include it in the estimate.



