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CONSTRUCTION

Purpose:

To ensure all subcontractors and employees are complying with Crain’s safety policy and working in a
safe manner.

Procedure:

1) Project Superintendents and other field management staff will conduct a safety inspection pertaining
to a specific subcontractor every week. If subcontractors perform their own safety inspections, they
will provide a signed copy of such every week by COB Friday.

2) The safety inspection will be conducted through Procore under the Inspection tab.
A) In the Inspections tab, create a new inspection and select “Weekly Job Site Safety Inspection.”
B) Once the new inspection is open, fill out the appropriate information.

3) These inspections will be conducted with the specific subcontractor’s superintendent present to
discuss and correct all safety items.

4) All failed safety inspections will be distributed to the Crain PM, Superintendent, and Safety Director
as well as the subcontractor PM and superintendent.



