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CONSTRUCTION

Purpose:

The purpose of this Standard Operating Procedure is to establish a standard for providing Value
Engineering (VE) with our proposals.

Procedure:

1) One key objective of Preconstruction is to help add value to construction projects. With any
proposal, the Preconstruction Manager should always be looking for VE ideas.

2) Consider VE options when reviewing the plans and specifications.

3) Request the same of all subcontractors and material suppliers.

4) Compile all VE ideas in a VE Log (see Section 4.2)

5) Present VE ideas with proposals (exceptions may be taken as needed strategically on bid projects).



