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Purpose: 

Including a team of subcontractors to assist in preconstruction efforts is often necessary.  The purpose of 
this Standard Operating Procedure is to provide guidelines for selecting a subcontractor team. 

Procedure: 

1) After an understanding of the scopes of work required for construction, consider which scopes need 
input from trade partners through the preconstruction phase.  This input may include: 
A) Budget and firm pricing 
B) Working with the Owner and Design Team on selection of systems and materials.  
C) Information related to potential AHJ restrictions and/or acceptable items. 
D) Feedback in constructability concerns related to their scope(s) of work.  
E) Potential means & methods issues related to their scope(s) of work.  
F) Feedback on logistical concerns.  
G) Updates on vendor related issues such as escalation, availability, and long lead times.  
H) Value engineering.  

 
2) Consider which trade partners will be a good fit through the preconstruction services. Below are 

considerations: 
A) Experience with the project use type (industrial, Hospitality, senior living, retail, etc.) 
B) Experience projects of similar size and complexity.  
C) Past performance with Crain Construction 

i) Construction 
ii) Preconstruction/Pricing 

D) Willingness to cooperate and be a team player with Crain Construction, the Owner and the 
Design Team.  
 

3) Final selection of trade partner. 
A) Start with a phone or in-person conversation.  

i) Explain the project.  
ii) Gain and understanding of their interest.  
iii) Request a preliminary budget to be used as a benchmark of pricing through preconstruction.  

B) In some cases, the Owner may require budgets from more than one trade partner in each scope.  
C) In communicating our commitment to moving from Preconstruction to construction, our intent is 

always to use the trade partner that assisted in Preconstruction for the construction services. If 
they cannot maintain their budget (based on understating of design intent), we may have to seek 
additional bids for their scope of work.  
 

4) Timing & Fee:  
A) If preconstruction services are extensive, depending on anticipated trade-partner resources, a fee 

for their services may be required.  In these circumstances, request a fee for preconstruction 
services from trade partners as necessary. 
 


