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Purpose 

Tracking near misses, provide the Company with an opportunity to identify hazards or weaknesses in 
their risk management programs and correct them to prevent future incidents. Proactive monitoring—
Near misses are symptoms of undiscovered safety concerns.  Using Procore allows others to take action 
If needed and metrics to be pulled company-wide.  

Procedure 

1. Procore:  Go to Observations -> Near Miss 
2. Title: Include “Near Miss” and “Date of event” as well as subs involved. Example: ”Near Miss 

05/25/2024 with Charter & Acme”.  
3. Complete all information in drop-downs. 
4. Assign to any employee or sub that needs to review or take action.  

a. Only the originator of the observation will be able to edit the contents, but assigned 
people will be able to make comments (if something is missing, wrong, or they have 
taken some sort of action).  

5. Distribute to Safety team (Mike Gribble & HR Director) as well as pertinent people on the team 
6. In Description box, add description of what happened along with Cause and any Corrective 

Action or Lessons Learned from the event.   
a. See example below 

7. Send as “Initiated” status to assigned person(s) who can make any corrections to the recorded 
accident if other facts are given or need to take action. 

8. When all comments and actions are taken, owner or assignee can close the near miss 
observation.  


