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CONSTRUCTION

Purpose:

The purpose of this Standard Operating Procedure is to standardize how we track and present value
engineering (VE) ideas.

Procedure:

1) Locate the Excel document called “VE Log — TEMPLATE.” Each project has its own folder on the P
drive. This document is in the “Template” folder within the “Preliminary” folder of each job folder.

2) Open the “VE Log - TEMPLATE” file and save it as a new file.
A) This is a working document used throughout all phases of preconstruction. Because of this, the
file name will just be “VE Log” with the project name.
B) The file should be saved in the appropriate location (with the most current proposal).

3) The Excel file includes several worksheets. The first worksheet is called “TOTALS.”
A) Update all highlighted cells with project information (remove highlights when finished).
B) Provide the date of the proposal for which the VE items are related.

4) Additional worksheets are named numerically and include provisions for calculating the value of each

VE item.

A) On the TOTALS worksheet, include the VE “name” in the description column (column B). This
will automatically fill the description cell on the value worksheets.

B) On each value (numbered) worksheet, update the “add-on” items after the subtotal. This can be
done on each of the template worksheets (1-20), or you may delete worksheets 2-20, then copy
the revised worksheet 1.

C) Complete calculations for all VE items. The total from each worksheet will automatically fill in
the ESTIMATED VALUE cell on the TOTALS worksheet.

5) Updating the TOTALS worksheet:

A) Column C offers options of Accepted (A), Rejected (R), or Pending (P). Update column C
accordingly.

B) When column C is changed to either A or R, the related column will change with value of VE
item moving from the PENDING column to either the REJECTED or ACCEPTED column.
Totals of each column are provided at the bottom (row 35 on template).

C) The OVERALL PROJECT COST INCLUDING APPROVED VALUE ENGINEERING will be
updated to include the value of all items in the ACCPETED column.

6) Save the Excel file after each use.



